FOOD TERMINAL INCORPORATED

FTI- PES FORM 3

PERFORMANCE SCORECARD
PAN AGREEMENT 6CG COMMENT/
OBJECTIVE/MEASURE I Weight | Formula | Baseline I Target RECOMMENDATION SCORE
| 2015 | 2016 | | 2012 2013 2014 | 2015 | 2016
SO1 |Support the Success / Delivery of Significant Public Service Projects 2015 201;]:3 OF
2 Provide venue for and ensure o ApprovalofthelF Tl Sul‘;mlsslon :sr;eq::rm Collection of 80% of |Draft contract is with
g SM1 collection from the DOTC-ITS 50 16% NA Separate titling of the 3.5 [ Stakeholders for the sale to ocuments for the Purchase price or P | DOTC already since 50 11%
9 N has. DOTCofthe3.5has. | approval of contract e.g.
= South Project Pp & 2.040 B 2014
2 Property Draft contract of sale
g
=
w
S02 |Enhanced and Improved Customer Service in Order to Retain and Increase Clientele
i 70% of 75% of
sM2 | (mPlementation of Customer 7% 10% NA NA NA y Iders s/stakehold a%
E are satisfled s are satisfled
Subtotal 12% 26% 9% 11%
SO 3 |Sustain Financial Viability
P73.354 M,
P 15,424,268 M/ P84.402 M/ P134.44 M/ P104.502 M/ P7 289_303{“
P12,744.392 M P10,045.110 M P10,256.117 M P7,269.559 M )
Net
Income/
SM3
Return on Assets (ROA) 25% 30% Total Assets 25% 23%
o Employed
=z 1.33% or 143 %or 1.006% or 30%
§ HERLL — 19% increase 8% Increase decrease
[
P67.222M" P52.251M*
F /
i i Amount of Corresponding dividends| ding dividends of P356.970M°
A t fd d d t . orresponding dividends ol
sM 4| Amountofdivicends remi gdlto 25% 30% dividends | p3,717.646 m¥ | O P 42201 Mremitted | oo o 1 remitted to BTE P329.810M"Y *could increase upon 25% 30%
the National Government " to Bureau of Tresury N o i
remitted (BT) in CY 2015 in CY 2015 P2,238138M collection from DOTC
P 2,992.140 M
al 50% 60% 50% 53%
$04 |Maximize Revenue Potential of Real Property
Lease out vacant/available FTI-SEZ:
areas at FTI-SEZ and other 1.76 has.
SMS5| areas. Available for lease as of 25% 0% NA NA FTI-SEZ- 0.27 has. FTI-SEZ- 0.704 has. 25% 0%
November 2015: FTI- SEZ-3.33 Other areas:
‘ﬁ has., other areas- 0.49 has, 0.05has)
3
& . If accepted - FTI to
& 6.5% 7% NA NA NA Sull))amlesrstzn t:: l;c;sal:;on continue lease of 6.5% 7%
; P spaces
E, Facilitate the lifting of the CY 2020 All
= | SM 6 | cap of the DOF on leasing due to mj
= . — Nothing
= privatization T e .
accepted - ]
65% 7% Submission of Posltion N e aye 6.5% 7%
Paper to the DOF
spaces
Subtotal 38% 14% 38% 14%
Total WeiEht 100% 100% 97% 78%




FOOD TERMINAL INCORPORATED

PERFORMANCE SCORECARD
PAN AGREEMENT | - -
OBJECTIVE/MEASURE I Welght I Basellne I Target . onfﬁ?nﬁn«/m REMARKS/UPDATE SCORE
[ 2015 | 2016 | 2012 I 2013 I 2014 | 2015 [ 2016
SO1 |Support the Success / Delivery of Significant Public Service Projects 2015 2016 AS OF SEPTEMBER 2015 ’ULYZTOCI):EPT
Endlng December 2015, The revised Deed of
the revised Deed of Sale is |Absolute Sale (DOS) was
with the DOTr for review/ |submitted by DOTT to FTI
comment/ approval. for review/ comments
on the last week of
September 2016; Certain
provisions were
2 Provide venue for and ensure . Approvalof the FTI | Submission ofrequired | ¢}, 151 0£80% of | Draft contract is with :;ec?mmended :}l, F:: £
= oM collection from the DOTF-ITS 59 16% NA Separate titling of the 3.5 | Stakeholders for the sale to documents for the A T e incorporated in the 0
a o h DOTr of the 3.5 has, Purchase price or P |DOTr already since revised DOS e.g. payment 5% 13%
| South Project as - approval of contract e.g. 2.040B 2014 -8. pay!
2 Property Draft contract of sale : of VAT, payment of Final
g Withholding Tax; As of
= date contract Is still with
© DOTTr; Target signing
before yearend 2016.
$02 |Enhanced and Improved Customer Service in Order to Retain and Increase Clientele
: 70% of 75% of
smz| mplementation of Customer % 10% NA NA NA s/stakeholders s/stakehold 4%
& are satisfled sare satisfied
b 12% 26% 9% 13%
SO 3 |Sustain Financlal Viabllity
P73.354 M
P 15,424 268 M/ P 84.402 M/ P134.44M/ P104.502 M/ P7.289 303{“
P12,744.382 M P10,045.110 M P10,256,117 M P7,269.559 M - P 123.534 M/ P 105.876 M/
Net P7,304.455M P 7,359.699 M
SM3 Return on Assets (ROA) 25% 30% T;’;ﬁ:;:g o 25% 30%
w Employed .
g -~ - 1.33%or 143%or 1.006% or 30% 1.69% or 18% increase | 144%or 34%of
§ . Nk 19% increase 8% increase decrease over target 2015 and 27% oy 2% 16
= higher than CY 2014
P67.222M" P 52.251 M* P67.222M"
. e -/ of
- ) Amount of Corresponding dividends| . R P356.970M° P356.970 M
Amount of dividends remitted to o of P 42,201 M remitted | Corresponding dividends of py ~
. 0y " .
SM4 the National Government 25% 30% d1v1d.ends P3,717.646 M to Bureau of Tresury | 67222 M remitted to BTr P329.810 M Y *could increase upon P329.810M . P62.291M 25% 30%
remitted (BTc)in CY 2015 in CY 2015 P2,238.138M collection from DOTC P2,238.138M
P2,992.140 M P 2,992,140 M
Subtotal 50% 60% 50% 60%
S04 |Maximize Revenue Potential of Real Property
Lease out vacant/available FTI-SEZ:
areas at FTI-SEZ and other 176 has.
SM5 areas. Available for lease as of 25% 0% NA NA FTI-SEZ- 0.27 has. FTI-SEZ- 0.704 has. 0.34 has. 0.48 has. 25% 0%
November 2015: FTI- SEZ-3.33 Other areas:
2 has,, other areas- 0,49 has, 0.05 has.
(5] - . Proposed Strategic Plan
g ) . If accepted - FTI to Position paper submlgtgfsto submitted to the Board on
& 6.5% % NA Na Na Submlssion of bosttion | continue lease of the Board on on Dec 2015: | ay 2016; noresponse/ 65% 7%
§ Paper to the Board s remains unanswered as o action from the Board up to
& Facilitate the lifting of the CY 2020 il or Junel2016 present
; SM 6 |cap of the-DOF on leasing due to Nothing Position paper submitted to
= privatization T i the DOF Secretary on Dec.  [Proposed Strategic Plan
6.5% 7% Submisslon of Positlon co:tlenl::x: s 2015; copy furnished GCG;  |submitted to the DOF on 6.5% 7%
Paper to the DOF spaces meeting was set between  |May 2016; copy furnished ’
P DOF, FTI & GCG on March  |GCG; no response from
2016 DOF up to present
Sub ! 38% 14% 38% 14%
Total Weight 100% 100% 97% 87%




FOOD TERMINAL INCORPORATED

PERFORMANCE SCORECARD
PAN AGREEMENT | o
OBJECTIVE/MEASURE ] Wean | Formuia | Sl Target RECOMMENDATION REMARKS/UPDATE SCORE
| 2015 | 2016 | | 2012 | 2013 2014 2015 ] 2016
S01 |Support the Success / Delivery of Significant Public Service Projects 2015 2016 AS OF DECEMBER 2015 OCT TO DEC
2016
Ending December 2015, The revised Deed of
the revised Deed of Sale is |Absolute Sale (DOS) still
o . with the DOTr for review/ |under review/revision
Provide venue for and ensure N iz ofthe 350 kA:plr:"a' :ru: k! S“d:‘::f:l::l; ;:f;lrea Collection of 80% of |Draft contractis with |comment/ approval. by DOTr; Target signing
9| sM1| collection from the DOTr-ITS 5% 16% NA parate titling of the 33| Stakeholders for the sale ta S Purchase price or P |DOTr already since by DOTr before yearend 5% 13%
i South Project = POTr ofthe3Shas. | approval of contract e.g. 20408 2014 2016.
a ) Property Draft contract of sale *
[=]
-
17
3
5| s02 |Enhanced and Improved Customer Service in Order to Retain and Increase Cllentele
Deadllne of collection of
esponses from tenant-
Implementation of Customer %ok B0 {oc:tors is 0:31 January
SM 2 Satisfaction Rati 7% 10% NA NA NA s/ Iders s/ 1d 2017 4%
1stac ng are satisfied sare satisfied
Subtotal 12% 26% 9% 13%
SO 3 |Sustain Financial Viability
P73.354 M
P 15,424.268 M/ P 84.402 M/ P134.44 M/ P104.502 M/ /
P7,289.303 M P157.356 M/
P12,744.382 M P10,045.110 M P10.256.117 M P7,269.559 M . P123.534 M/ P 7.406.929 M
Net EgZ.3CHI55M (unaudited figure}
Income/
SM3 Return on Assets (ROA) 25% 30% Total Assets 25% 30%
w Employed
S 1.33%or 143 % or 1.006% or 30% 1.69% or 18% Increase Z12300long L1 OVEE
< 121% 1.12% target CY 2016 and 49%
=z 19% increase 8% increase decrease over target 2015 and 27%
g higher than CY 2014 higher/thanlCYZ0L5
P67.222M" P 52251 M* P67.222M"
ing divi / <
- ) Amount of Correspanding dividends| . oo dividends of P 356970 M “ P356.970M )
sm 4| Amountof dividends remined o 25% 30% dividends | 3,717,646 w7 | 72201 Mremited | 7 52 Mremitiea wopTr| P 329.810M *could increase upon P329.810M ¥ el E_‘:)'a“d“ed 25% 30%
remitted (BTF) in CY 2015 in CY 2015 P2,238138M*/ collection from DOTC P2,238.138M ¥/ Bs
P 2,992.140 M P2,992.140M
Subtotal 50% 60% 50% 60%
S04 |Maximize Revenue Potential of Real Property
Lease out vacant/available FTI-SEZ:
areas at FTI-SEZ and other 1,76 has.
SM5 areas. Available for lease as of 25% 0% NA NA FTI-SEZ- 0.27 has. FTI-SEZ- 0.704 has. 0.34 has. 0.51 has. 25% 0%
November 2015: FTI- SEZ-3.33 Other areas:
has., other areas- 0.49 has. 0.05 has.
0 Position paper submitted to |Proposed Strategic Plan
v . n
o 6.5% 7% m mn R Submission of Position lz:::ien‘:::leal::la? the Board on on Dec. 2015; |submitted to the Board on 6.5% 79
=] ’ Paper to the Board remains unansweredas of | May 2016; no response/ ’ B
[
o spaces June 2016 action from the Board up to
: present
g Facilitate the lifting of the CY 2020 [y
£ | SM 6 |cap of the DOF on leasing due to . - . DOF requested financial
= rivatization Nothing fiosidonpaperzubmitiedito documents for the period
P Ifaccepted - FT1 to e el yjopDee: January to OctoberpZOl&
6.5% 7% Submisslon of Position A P 2015; copy furnished GCG; v R g
. continue {ease of ; data submitted by FTI as 6.5% 7%
Paper to the DOF meeting was set between
spaces DOF. FTI & GCG on March scheduled; no feedback
201é from DOF as of end
December 2016
Subtotal 38% 14% 38% 14%
Total Weight 100% 100% 97% 87%




